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MEMORANDUM
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January 15, 2009
SUBJECT:
Housing Cooperation
The Crime Free Multi-Housing (CFMH) Coordinator, Asia Rothstein, is responsible for the coordination of the Crime Free Multi-Housing Program.  A major function of this class is to conduct training programs for property managers, complete Crime Prevention Through Environmental Design (CPTED) security assessments of the property, and conduct resident crime prevention education sessions.  Rothstein interfaces with the media regarding the program and serves as an information resource to citizens and the general public.  Rothstein disperses the Crime Free Lease Addendum to all rental properties that participate in Phase I and ensures management is  utilizing the addendum before moving forward with Phase III.  Additional duties performed include:  writing program policies and training manuals; designing, writing, and producing brochures, visual aides and other program documents; owners and landlords, and other organizations; preparing and delivering oral presentations in front of public groups; coordinating, implementing, and evaluating curriculums and other various programs; preparing pamphlets, news releases, and bulletins; preparing newsletters; comprise Calls For Service percentage;  and maintaining statistics and preparing reports.  Rothstein visits the CFMH certified properties on a weekly basis in conjunction with communicating daily with managers via telephone or email. Conduct subsequent follow-up to searches to implement the abatement or eviction process when appropriate in CFMH communities.  At times, Rothstein oversees the work of volunteers.  Rothstein strives to implement public information strategies to project a positive image of the Police Department and the City.  

The Crime Free Officer, Andy Carter, is responsible for assisting Rothstein with the 8-hour training seminars for property owners and managers (Phase One); property inspections (CPTED) and documentation (Phase Two); and tenant crime prevention meetings and socials (Phase Three).  Carter also works with the Quality Neighborhoods Team Officer to conduct proactive enforcement in QNT and CFMH apartment communities and respond to calls for service at those locations; assists SET, Narcotics, and Investigations with execution of 
search warrants, probation and parole searches.  Carter conducts subsequent follow-up to these searches to implement the abatement or eviction process when appropriate in CFMH communities.  He also prepares and analyzes monthly calls for service and on-view statistics in order to properly assess the progress of the program in CFMH communities; and visits the CFMH certified properties on a weekly basis in conjunction with communicating daily with managers via telephone or email.  Patrol and observe vehicle and pedestrian traffic in these areas to recognize vehicles and persons who reside in the neighborhood and often those who do not.  Gather tenant rosters, tenant history, and developing an organized library of documentation associated with each property. This information will assist the CFMH officer to identify tenants who may be or may have been involved in criminal activity. Proper documentation is crucial when outlining specific lease violations related to criminal activity or CFMHP lease addendum violations.
There are a variety of strategies and tactical options available to address crime within CFMH areas. As problems are identified, specific plans are developed and implemented using several resources, such as:

· Drug related investigations sometimes involve a number of personnel including SET, Narcotics, Sol-NET, Probation, and Parole.  Coordinate all efforts to identify and suppress drug activity. Tactics could include: surveillance; criminal intelligence data; use of confidential informants; use of citizen informants; control buy operations; buy/bust operations; knock and talk investigations; plain clothes/unmarked crime suppression; and decoy operations.  These tactics are all designed to produce results when targeting drug crime. Search warrants can be prepared by using these and other covert investigation methods. 
· A common theory to address crime issues in neighborhoods revolves around the concept of addressing low-level crime in order to prevent violent or serious crime. This practice is a tested tactic that when implemented has shown to improve quality of life concerns.  The CFMHP officer can address these concerns by enforcing laws related to: abandoned, inoperable, or unregistered vehicles; loitering; graffiti; vandalism; curfew violations; and traffic enforcement. 
It is pertinent to the CFMH unit to work very closely with CFMH managers in every aspect possible. Assistance at all levels will be provided to managers with an emphasis on unobstructed communication between them and the police department. Open lines of communication will provide both managers and the CFMH unit with the most important information available to make this program successful.  

Rothstein and Carter also meet quarterly with the CFMH certified management personnel to communicate issues or solutions within the rental properties.  Building a relationship between managers is also vital to the success of maintaining a safe living environment.

Rothstein communicates with Crime Free Coordinators of surrounding cities on a weekly basis.  While the exchanging of resident information to outlying cities is valuable, it is also moot unless that city implements the practices and guidelines of CFMH.  Rothstein and Carter strive to encourage and assist surrounding cities to implement CFMH but are limited as to the extent of training they can offer to other agencies.

Rothstein created a Northern Region Crime Free Coordinator Network.  This network of coordinators will begin meeting quarterly beginning February 2009.  The goal is to communicate strategies, innovative ideas, and exchanging of information about each individual CFMH Program.  
Rothstein, in partner with Amy Hansen of the Quality Neighborhoods Team, coordinates, advises, and supervises the Fairfield Rental Property Association (FRPA).  The FRPA is comprised of residential rental property management within the City of Fairfield.  The mission of FRPA is to “[work] together for the advancement of the general welfare of real estate investments by exchanging ideas, promoting performance, crime prevention education, and encouraging the practice of sound business ethics to build strong communities in the greater Fairfield area.”  This is an opportunity for management personnel to network and share resident information within the boundaries of State and Federal law.

In regards to specific laws pertaining to the sharing of information, management personnel will not disperse a list of problem residents between properties.  This is a Fair Housing, more specifically, discrimination violation.  However, messages have been left to HUD housing and Attorney Pam Jackson to determine the exact law verbiage.  Attorney Craig Hassler was unaware if such verbiage existed and would need to research the subject.  Hassler believes that rental property management personnel are timid to approach the issue due to the possibility of liability for improper rental reference.
